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•History of Division 

•Churchwide Email for Financial Support

•Mortgage 

•Frozen Funds

•Annual Budget Deficit
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People Give When 

They Believe in:

• Mission

• Leadership

• Fiscal Stability
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Project a Responsible Budget



Annual Giving Reports

2025 Giving 

Status

Giving Units 2025 Gift 2025 Pledge

Active

No Pledge 25 $55,000 $0

Pledge 100 $280,000 $275,000

Active Total 125 $335,000 $275,000

In Active 15 $35,000 $0

Loose Plate $5000 $0

Grand Total 140 $375,000 $275,000



Compelling Communication

Making the Pitch! 
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New Models for Personnel

•Personnel (HR) Team

•Change Can Lead to Sabotage

•Administrative Assistants

•Associate Pastors vs. Lay Employees

•Staff for Growth
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Planned Income & Expenses

•Use Anticipated Income for Anticipated 

Expenses and Surprise (One-Time) Income 

for One-Time Expenses

•Prepare a Prioritized List of Needs for One-

Time Gifts

•Gift Acceptance Policy



Trust = Generosity

•Debt Extinguished

•Capital Improvements

•Programmatic Investments

•Foundation for a Capital Campaign



Nuts & Bolts

•Collaborations

•Shared Staffing Models

•Endowed Funds Policies



Nuts & Bolts

•Building Personal Resilience
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