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Communications Overview

• Building understanding between individuals

• Clarity

• Conciseness

• Active listening

• Adaptability

• Respect



Goal of Effective Communication

• Improved relationships

• Reduce conflicts

• Enhance collaboration

• Better decision making



Who Are We Communicating To

• Donor centered communication

• Affinity groups



What Are We Trying To Communicate

• Visional, inspirational, spiritual

• Abundance vs Scarcity

• What is your Story
• What is it you do well? In your church, in your community, in the world?
• How are you being the hands and feet of Christ?
• Celebrate your church
• Create energy about the church
• Invite people to engage in the church



When Do We Communicate
• During the Campaign

• Continued communication 
throughout the season

• Sunday Morning
• Year round

• FPC Example: Quarterly 
Statements include “Story of 
Generosity”



How Do We Communicate

• Stories

• Testimonials

• Line-item vs Narrative Budget

• Messaging from different 
sources (pastor, elder, peer)



Pastor

• Practical

• Spiritual

• Pastoral

• Talk about their own 
stewardship

• Preach about generosity 
regularly

• Be a story-teller

• Invite/ask

• Say Thank You



Session/Lay Leaders

• Shares their stories

• Supports the process

• Be pledgers/tithers

• Be leaders in stewardship



Dos
• Tell your story

• Develop a narrative budget

• Invite people to be a part of the 
excitement

• Make it easy for people to give 

• Say Thank You a lot!

Don’ts
• Do it alone include others

• Cut corners

• Be afraid to spend some money

• Use a “One Letter Fits All” mailing



• Our Challenges
• Finance staff turnover during covid
• Lack of good data for 4 fiscal years
• Lack of budget understanding within congregation and leadership
• Faced a $800k increase in our pledge campaign to present a balanced budget for 

2025
• Lack of uniting vision

• Our Potential
• A congregation known to be generous in the community
• Beloved pillar of the community

Case Study: FPC Nashville



What We Started:

• Talking about our 5 pillars
• Sharing the complete budget
• Explained the complexity of our budget to 

the congregation
• Explained the need and the impact of the 

needed funds
• Targeted communications
• Ambassador program for specific 

audiences
• Simple mailed brochure
• Publishing month contribution numbers 

in the bulletin and emails

Case Study: FPC Nashville
What We Stopped:

• Never talking about the budget
• Sharing only the pledge 

campaign number 
• Expensive campaign brand 

materials and collateral 
(brochures, videos, etc) 



What we learned:

• Evaluate donor data to make good decision

• People responded when we stated the need

• This process is staff dependent 

Case Study: FPC Nashville



Six elements of an effective Financial 
Stewardship Campaign 
• Identify and celebrate what members value in their congregation

• Inform members how their gifts are being used

• Challenge members to a higher level of giving

• Secure a financial commitment from members

• Affirming members and acknowledging their response

• Evaluate your program



Don’t judge each day by the 
harvest you reap,  

      but by the seeds you plant.
Robert Louis Stevenson



Thank you! 
Contact info
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