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I am your 

Gift Planner
• Presbyterian Pastor since 1986

• From Puerto Rico

• Live in Saint Johns, FL

• With the ELCA Foundation   

since 2013            

• Sing in two choirs

• Mother of twin sons; stepmother

• “Abuela” (Grandmother)





A congregation’s 

financial stewardship 

strategy should 

include:

REGULAR OFFERING – 

weekly/monthly/annually

SPECIAL OFFERINGS – 

capital campaigns, special 

occasions

LEGACY/PLANNED GIFTS - 

frequently an end-of-life gift





WHY?
• Legacy of GENEROSITY and 
GRATITUDE

• Matthew 25:40









HOW?



Articulate a LEGACY VISION

*What are you 
doing as a 
congregation.

*What are you 
NOT doing BUT 
WOULD LIKE TO 
BE DOING.



Simple, clear LEGACY VISION

“These gifts serve 
the kingdom of 
God on Earth by 
providing financial 
support for the 
ministry and 
mission of [Name 
of Church]”



HOW?



HOW?
• LEADERSHIP 

INVOLVEMENT

• GIFT POLICY

• Know thy “AUDIENCE”

• COMMUNICATION
– Website

– Newsletters

– Bulletin

– Targeted Mailings

– MM/TT

• PROMOTE!
– Planned Giving Hub 

• NURTURE
– Legacy Society

• Engage PROFESIONAL 
ADVISORS

• “Have you included 
[Church name] in 
your legacy plans?”

• TOOLS/RESOURCES







Let’s Talk about THE WEBPAGE

• EASY TO FIND!!              
- Clear “Planned Giving” or 

“Legacy Giving” link in your 

main menu.

• AVOID technical  

language/”alphabet 
Soup.”

• Keep content UP-TO-
DATE and compliant.

• ACCESIBLE on mobile 
devices.

• Use REAL DONOR 
STORIES to build trust

• Add CALLS TO ACTION 
and CLEAR NEXT 
STEPS

• PROMOTE, PROMOTE, 
PROMOTE!



Hope Lutheran Church, The Villages FL







Trinity Evangelical Lutheran Church, 
Latrobe PA





Emmanuel Lutheran Church, Vienna VA





ELCA Florida-Bahamas Synod







Do you have any questions for me?



Webpage Template 
with Instructions



Resource/Link Sheet 



“FAMOUS”
 
LAST

WORDS 



Rev. Ana L. Lugo

• Regional Gift Planner

• Ana.Lugo@elca.org

• Office (773) 380-2997 

• Mobile (904) 219-2769

• Foundation.elca.org

• Fbsynod.com

• Elca-ses.org
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