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• Executive Certificate in Religious Fundraising (ECRF) is an 
eight-week online course with a practical application project 
that provides the research, tools and customized training to 
meet the growing needs of leaders in religious communities 
and fundraisers of faith-based organizations.

• Resource Library Curated, open-access articles and tools for 
congregations looking to dig deeper into the dynamic 
relationship between faith and giving. 

www.lakeinstitute.org
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Telling the Story..

National Study of Congregations’ Economic Practices 
Lake Institute 2019
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Rhthyms and Rituals of Stewardship

National Study of Congregations’ Economic Practices 
Lake Institute 2019
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Basic Endowment Considerations

• Purpose: What is this endowment meant to do in its 
support of the parish’s/diocese’s work? 

• Policies: How will the endowment be invested? How 
will income be directed and used? How much income 
will be used? How will the endowment be audited? 

• Contingencies: What if the congregation merges or 
closes? What if a directed gift’s original purpose is no 
longer needed? What if there’s a catastrophe? 



• Fulfillment of the desires of institutionally-minded donors and 

long-term-legacy-minded donors

• Flexibility* to use funds where they’re needed in the future

• Coverage for organizational sustainability expenses (don’t call it 

“overhead”) to focus on immediate-impact giving in the future

• The miracle of compound interest      

 

An Endowment Can Provide…



• May not capture the imagination of impact givers without 

solid (true) storytelling

• Could tie up resources where they’re no longer needed

• May dull and lull the congregation’s attentiveness to their 

purpose and growth in generosity

• Have Scarcity-Sufficiency-Abundance considerations
  

…But Endowments Also
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Generosity/Stewardship Calendar
Inspiring Generosity, Cesie Delve Scheuermann
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Comprehensive Case for Support

Internal Case Statement 
• Board members, 

Staff, Volunteers

• The whole picture of 
what you do and 
how you do it

• Organization

External Case Statement(s)
• Donors (Individuals, 

Organizations, Grantmakers)

• Tailored slice
• Constituency

• Giving opportunity

• Presentation



The 
Constituency 
Model



“Imagine two people coming into your meeting.  One has 
a gold ring and find clothes, while the other is poor, 
dressed in filthy rags.  Then suppose that you were take 
special notice of the one wearing fine clothes…but to the 
poor person you say “Stand over there…” 
“You do well when you really fulfill the royal law found 
in scripture, Love your neighbor as yourself.”   
       —Letter of James, chapter 2



The 
Constituency 
Model

Think through who your 
constituencies are: 
Starting at the center with those 
who know the most and are most 
essential, moving outward from 
there.  
How might you connect differently 
with your different constituencies?



Pyramid of Giving
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Pyramid of Giving

Descriptive 
(Prescriptive) 
Diagnostic





Knowledge of Individual Giving Records

55% of US congregations say their head clergyperson 
has access to individual giving records. 
58% of those clergy who have access report actually 
looking at the giving records. 
In congregations where the clergy had access and used 
that access, 58% had a trend of increased giving over 
the past three years (relative to 48% of all 
congregations reporting increased giving)

National Study of Congregations’ Economic Practices, 2019







The Generosity Checklist
1. How does your organization talk about its giving tradition or 

philanthropy?  
2. How do your givers feel a sense of ownership for your 

organization?
3. How have you encouraged the giving of time, skills, ideas, 

networks as well as money?
4. How do you publicly celebrate your organization’s giving tradition? 

How do you say “thank you”?
5. How do you reach out to the next generation of givers? 
6. What are some of the institutional challenges you will need to 

address if your organization is to become truly generous?



1. What’s your favorite thing about your church?

2. If you were to become ”perfectly” generous as a 
church, what would it look like?

3. Who else, beyond who’s here today, needs to be 
a part of the conversation?

4. What could happen, positively, from the year 
round Cycle of Giving in the next six weeks? In 
the next six months?



“In fundraising as ministry, we are inviting people 
into a new way of relating to their resources…We 
truly believe that if their gift is only good for us 
who receive, it is not fundraising in the spiritual 
sense.” 
   —Henri Nouwen, A Spirituality of Fundraising

Source: Brian Starks and Christian Smith, Univ. of Notre Dame, Institute for Church Life 



Connect

Lake Institute on Faith & Giving
@LakeInstitute

Contact me: David King
kingdp@iu.edu
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