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Policy and Processes

Introduction &

Unwanted Person-
De-Escalation

Active Shooter Preparedness
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STEP 1 STEP 2 STEP 3 STEP 4 STEP S5 STEP 6

Forma Understand Determine Plan Plan Preparation, \ Plan
Collaborative the Goals and Development Review, & Implementation

Planning Team Situation Objectives Approval & Maintenance

Identify Core Identify Develon Goals Identify Format Train
Planning Team Threats and P Courses the Plan Stakeholders

Hazards of Action

Form a Develop Write Exercise
e 4
Common Aecpce tick Objectives the Plan the Plan
Framework
Review Review, Revise,
Define and Prioritize the Plan and Maintain

Assign Threats and
Roles and Hazards Approve and
Responsibilities Share the Plan

the Plan

Determine a
Regular
Schedule of

Meetings
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https://www.insuranceboard.org/wp-content/uploads/2019/09/Emergency-Operations-Plans-for-House-of-Worship-2013-FEMA-1.pdf
https://www.insuranceboard.org/wp-content/uploads/2019/09/Emergency-Operations-Plans-for-House-of-Worship-2013-FEMA-1.pdf
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An "unwanted person in church" refers to someone who is
causing disruption, discomfort, or a negative atmosphere
within the church community, often through disruptive
behavior, inappropriate conduct, or actions that go against
the church's values, potentially leading to other members
feeling unwelcome or uncomfortable attending services.
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1. AII People wants to be treated with Dignity and Respect
AR & &
2 AII People wants to be asked not told
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3. AII people want to know why they are bemg asked
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De-Escalation

The use of communication or other
techniques during an encounter to
stabilize, slow, or reduce the intensity of
a potentially violent situation without

using physical force, or with a reduction
in force




Methods to Safety is the
prevent violence , Highest Priority

Encouraged to use
purposeful
actions, verbal
communication,
and body
language to calm
a potentially
dangerous
situation

\EINCIREREE
distance and
avoid being alone
with an individual

If risk of imminent
violence, leave
and get help




Know Your
Limits

Keep in mind
some people may
be more adept to

applying these

skills.

Know your
vulnerabilities and
tendencies, know
when to get help
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Know Your Obtain Help
Limits

Keep in mind If you feel the

individual or
situation is
escalating and

some people may
be more adept to
applying these

skills. :
violence may

occur call for
help, then move
to a safe location.

Know your
vulnerabilities and
tendencies, know

when to get help
8 @
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Change the Setting

Respect Personal Space
Empathize

erves you so yogu can se
g vicd 5
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Tone

Volume

Rate of Speech

Inflection
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= Verbal De-Escalation
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“May |
speak with

’)

you.
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Body Language

16



ﬁINSURANCE BOARD BOdy Language

Partners in Protection

Standing Keeping a
rigidly relaxed and

directly in alert stance
front of the off to the
side of the
person
person

Our insurance serves you SO you can se od.
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O

! ! Keeping
Pointing your hands

your finger down, open,
and visible
at all times

Our insurance serves you SO you can se od.
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Excessive
gesturing
or pacing

Using Slow,
deliberate
movements
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O

: Maintaining a
a Faklr?g a neutral and
Smile attentive facial
expression
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Calling 9-1-1

Organizational Reporting

Our insurance serves you SO you can % God.
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Our insurance serves you SO you can se

e When to call 911

* Serious physical Harm
* Serious damage to property

 When to call LE and just make a report ( non-emergency)
 Damage to property
* Suspicious Person

* Internal Reporting
e Events that occur at the church.

)
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U.S. Active Shooter Incidents vs. Houses of Worship (2000-2024)

556
Severity

500 |

400
% 3% of all Active
D Shooter Incidents
;; 300} happened at a
3 church
£
Z 200}

100}

Frequency
19
0

All active shooter incidents Houses of worship incidents
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Source FBI, with permission
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Plan

Have a plan, Know the plan,
Practice the Plan
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IDENTIFY A

PLANNING TEAM-

ESTABLISH ROLES
AND
RESPONSIBILITIES

HAVE A
VULNERABILITY
ASSESSMENT
CONDUCTED

DEVELOP A
SECURITY
PLAN

EXERCISE
THE PLAN

27


https://www.fema.gov/sites/default/files/2020-03/fema_faith-communities_developing-emergency-operations_0.pdf
https://www.fema.gov/sites/default/files/2020-03/fema_faith-communities_developing-emergency-operations_0.pdf
https://www.cisa.gov/sites/default/files/publications/CTEP%20Fact%20Sheet%20FBO_01%2006%202022%20v3_508%20PDF.pdf
https://www.cisa.gov/sites/default/files/publications/CTEP%20Fact%20Sheet%20FBO_01%2006%202022%20v3_508%20PDF.pdf
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e Security Advisors

 Regions Cybersecurity and
Infrastructure Security Agency CISA

e Local Law Enforcement

* Needs to be completed if you are
looking at applying for Grants.

Our insurance serves you SO you can se od. This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://www.cisa.gov/about/regions
https://www.cisa.gov/about/regions
https://www.cisa.gov/about/regions
http://davehingsburger.blogspot.com/2016/01/assessment-time.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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*click here to download the guide
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0.

Basic Plan

Introductory Material

1.1. Promulgation Document/Signatures
1.2. Approval and Implementation
1.3. Record and Changes

1.4. Record of Distribution

1.5. Table of Contents

Purpose and Situation Overview

2.1. Purpose

2.2. Situation Overview

Concept of Operations

Organization and Assignment of
Responsibilities

Direction, Control, and Coordination
Information Collection, Analysis, and
Dissemination

Training and Exercises
Administration, Finance, and Logistics
Plan Development and Maintenance
Authorities and References

Functional Annexes

(Note: This is not a complete list; however, it is
recommended that all plans include these
functional annexes.)

bR wh =

Evacuation
Lockdown
Shelter-in-Place
Recovery
Security

Hazard-, Threat-, or Incident-Specific Annexes

(NOTE: This is not a complete list. Each house of
worship’s annexes will vary based on their threat
and hazard identification and risk assessment.)

o gk wh=

Severe Storm

Earthquake

Tornado

Fire

Hazardous Materials Incident
Active Shooter

29


https://luciencanton.typepad.com/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.insuranceboard.org/wp-content/uploads/2019/09/Emergency-Operations-Plans-for-House-of-Worship-2013-FEMA-1.pdf
https://www.insuranceboard.org/wp-content/uploads/2019/09/Emergency-Operations-Plans-for-House-of-Worship-2013-FEMA-1.pdf
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Types of Exercises

* Seminar

* Workshop

* Drill

* Tabletop Exercise
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Respond
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RUN/EVACUATE

Our insurance serves you SO you can se od.
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e Situational Awareness R P ﬂ
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* Provide the ability to communicate

 How will you get the message out to others e @
* How do you communicate now

A
>
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This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://anujmagazine.blogspot.com/2019/07/my-talk-to-emerging-leaders-embrace.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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https://www.pngall.com/exit-png/
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Hide- Control Your Environment

Start by using the lock if there is one

Barricade the door with items around your
environment

Outward Opening

Inward Opening

Stay out of sight of the doorway and be ready

35
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FIGHT

Our insurance serves you SO you can se od.
gém od

Overwhelm the thought process of the intruder

Distract using items within your environment

Once distracted, control the intruder by
controlling the five appendages.

37
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OODA MOVEMENT &  OVERWHELM  GAIN TIME TO
(OBSERVE DISTANCE ~ THE INTRUDERS EITHER
ORIENT DECREASESTHE ~ THOUGHT EVACUATE OR
’ ATTACKER'S ~ PROCESS WITH CONTROL
DECIDE, ACT)  agiuiTy 1O BE LOTS OF

ACCURATE STIMULUS
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1-Head m

~ /

2-Arms

2-Legs
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Other Links for

Resources
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WWW.Cisa.gov

Physical Security-

Protective Security Advisors

DHS Grant

Emergency Action Plan

Insurance Board Safety Central

Emergency Operation Plan
Template, UCC
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http://www.cisa.gov/
http://www.cisa.gov/
https://www.cisa.gov/topics/physical-security
https://www.cisa.gov/topics/physical-security
https://www.cisa.gov/about/regions
https://www.cisa.gov/about/regions
https://content.govdelivery.com/accounts/USDHSFEMA/bulletins/396bf81?reqfrom=share
https://content.govdelivery.com/accounts/USDHSFEMA/bulletins/396bf81?reqfrom=share
https://www.cisa.gov/active-shooter-emergency-action-plan-video
https://www.cisa.gov/active-shooter-emergency-action-plan-video
https://www.insuranceboard.org/safety-central/
https://www.insuranceboard.org/safety-central/
https://www.ucc.org/wp-content/uploads/2023/02/House-of-Worship-Emergency-Operation-Plan-Template-Generic.pdf
https://www.ucc.org/wp-content/uploads/2023/02/House-of-Worship-Emergency-Operation-Plan-Template-Generic.pdf
https://www.ucc.org/wp-content/uploads/2023/02/House-of-Worship-Emergency-Operation-Plan-Template-Generic.pdf
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Questions
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YOUR Insurance Board Loss Control Team

Chad Cunningham, Director of Loss Control
ccunningham@insuranceboard.org

Monroe Moore, Loss Control Analyst
mmoore@insuranceboard.org

Teach
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