
Stewardship 
Kaleidoscope 

Planned Giving Best Practices 
and Tools



What Is Planned Giving and Why Should We Care?
• Also known as Legacy Planning, and sometimes estate planning

• A gift typically at the death of the donor through their estate. 

• It can come in many forms and through many avenues of approach.

• Planned Gifts are PLANNED, and do not affect current giving (or spending)!

• Gifts are statistically larger than living gifts.

• Wealth is transferring to a less charitable generation.

• Planned gifts are the most transformational gifts received by a ministry but the 
least discussed.

• A Planned Gift can be a bridge to financial stability for a congregation.
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Legacy Giving Complements 
Balanced Stewardship and 

Campaigns



Planned Giving Obstacles
• Difficult to talk about money and death, especially together.

• Gifts can come undesignated, or designated for a specific 
ministry, so it is important to have process in place.

• There is a belief that focusing on planned giving takes away from 
current giving.

• The greatest obstacle to a successful gift is procrastination

• What do you hope to achieve? Is it just awareness and education? 
Or would you like to see an increase in gift giving?



How To Improve Your Planned Giving Initiatives

Use This Toolbox!



• Focus
• Humans

• A Pastor and leadership team that are supportive
• A taskforce to take the initiative and implement activity
• A willingness to lead by example and witness to this ministry.

• Gift Policy
• Builds trust so donors know how their gift will be stewarded

• Endowment Policy
• Using Socially Responsible Investing and a distribution strategy
• Creates a vessel to accept legacy gifts for those seeking perpetuity

• Drip media
• Articles, bulletin inserts, invitation

• Thanking/Legacy Program or Society
• A Website where you can access resources for free
• A Gift Planner who can support you along the way

Tools



Campaigns
• Capital and Endowment Campaigns should have a planned giving 

component and goal.
• This type of work has a math behind it.
• Setting a goal helps develop a pathway of action.
• Set a realistic goal that complements your existing effort and 

make sure you clearly communicate this part of your plan.
• It is a myth that Planned Giving detracts from current giving. 

Statistically, Annual giving increases after a bequest commitment 
(77% increase)*

• Have you considered a bequest campaign at your congregation?
*The Emerging Potential of Longitudinal Empirical Research in Estate Planning, Russell James 
(2020)





Everyone’s Gift May Have A 
Unique Avenue of Approach

• Direct Bequests   
• Through my Will or Trust
• Charitable Remainder Trusts
• Charitable Gift Annuities 
• Qualified Charitable 

Distribution 
• Named Endowment

• Memorial Endowments
• Donor Advised Funds
• Gifts of Real Estate & Other 

Complex Assets
• Gifts of Stock/Securities
• Life Insurance



The ELCA Foundation is here to help you incorporate planned giving 

into your ministry’s overall fundraising strategy. Whether you are 

jump-starting or fine-tuning your program, we can help you put the 

pieces together.

Visit our planned-giving resource hub to access:

▪ Step-by-step action plans.

▪ Gift planning education.

▪ Marketing best practices.

▪ Templates, resources, content and more.

Foundation.ELCA.org/PGhub



Its All About Trust

• Giving at death includes the most trusted relationship, 
because the donor will not be on this earth to control the gift.

• It takes a lot of trust to give up control!
• Your effort must be constant and deliberate, your energy level 

high and positive, and your process must instill trust. 
• You must be willing to witness to this activity. Your 

commitment builds trust with members. If you as a leader 
haven’t made a commitment, why should anyone else? 
Leadership by example is contagious.



Lisa Higginbotham, RGP, CFRE
805-910-5048

lisa.higginbotham@elca.org
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