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From 1st Steps to LAUNCH!
Giving Campaigns for Beginners 



Launch With Prayer…Always.



UNDERSTANDING 
WHAT AND WHY



Stewardship is 
reverence for God 
translated into 
responsive generosity.  



Stewardship is learning 
to love as God loves.



Stewardship is…

• Peter Block, Stewardship: Choosing Service Over Self-Interest



All good gifts 
come from God.       

James 1:17



The Conflicted Condition 



God gives God’s self and the 
world beyond Eden to God’s 
Beloved. 



STEWARDSHIP 
PRACTICE 
PARTICIPATES 
IN GOD’S 
REMEDY

Christ in us reverses the 
trend of self-centered 
“taking and making.” 

God uses both the idea 
and the practice of 
servanthood to heal us, 
the Church and the world.  



Stewardship practice 
participates in God’s remedy, 
reverses the trend of self-
centered taking and making.



Where does Generosity 
come from? 

All good gifts come from God…
James 1:17



God invites us to be 
co-creators of Good



Stewardship Campaigns are a way…

To structurally and systemically participate in God’s remedy of Love

To convert all God’s gifts into God’s purposes

To train up God’s people to love as we’ve been loved

To be co-creators of Good 



UNDERSTANDING 
WHAT AND HOW



What is an 
Annual 
Operating 
Campaign?



Fat & Lean—A Dream 
and a Commitment 



Annual Operating Budget “Streams”



Revenue Creation 
Examples? 



Resource Provision 
“Streams” Reclamation 



Vision Clarity

• Ground in core values
• Strategize unique moment
• Build case for giving

Leadership 
Development

• Prayerfully build team
• Create plan and parts

Campaign 
Development

• Mission Interpretation
• Scope and sequence

Steps to Launch



Steps to Launch

Benchmark 
Calendars

• Team Calendar
• Congregational Engagement

Engage 
Congregation

• Messaging strategy and 
targets

• Events and gatherings

Follow 
Through

• Celebrate gratitude
• Mark faithfulness goals met 



Vision 
Clarification and 
Case Building
Every Year 

•What is your church’s unique purpose? 

Why does the Church exist?

•Where do we want to land?

What is the achievable future?

•What are we doing and how much will it cost? 

For what are we willing to sacrifice? 

•What good are we up to? 

How does God’s kingdom rise if we do this?  



Building a 
Stewardship 
Team & Leaders

• From all generations 

Who are tenured givers?

• Watch for passion, gratitude and worship 

Who wants to give?

• Communicators, teachers, financially 
savvy, joyful, organized

“Mine” all skill sets 

• Consider “switching it up”

Staff and leaders



BUILDING A STEWARDSHIP TEAM



Campaign 
Development Team Roles and 

Responsibilities

Everybody has a piece 
of the wisdom

Everybody has a piece 
of the call

Mission 
Interpretation 

Giving maturity stages

Gather stories behind 
the numbers

Theme 
Development

Team Study to theme

Theme name to study





Congregational 
Engagement 

• Values/Stories & numbers
• Our hope and Hope

What is the 
message?

• Broad inclusivity of targets
• Appeal for different 

maturities in giving

Who will 
receive it?

• In print/digital messaging 
• Worship and other live 

events

How will it 
be 

delivered?  



Tell the Church’s Story: 
Narrative Budgets



Different Mediums for 
Communication



Growing Givers 



BENCHMARK CALENDARS 

Team activities and 
responsibilities by 
development date

Congregational 
engagement dates for 
messaging and events. 



Follow 
Through



Celebrate 
Gratitude 

Individual expressions of 
thanks for every gift received

Identify people with unique 
stories/perspectives and let 

them speak

Bless and dedicate 
achievement to goals

Mark Faithfulness Goals met 
and gather to enjoy



Giving Campaigns 
for Beginners






From 1st Steps to LAUNCH!



Beginner Resources

• http://davidsbell.org/annual-campaign

• https://www.elcic.ca/Stewardship/People/MNO-Calendar.cfm

• https://www.presbyterianfoundation.org/wp-content/uploads/2018/01/Stewardship-Manual-FINAL.pdf (PCUSA)

• http://download.elca.org/ELCA%20Resource%20Repository/Giving_Thought_to_a_Narrative_Budget.pdf

• https://www.kasasa.com/articles/generations/gen-x-gen-y-gen-z

http://davidsbell.org/annual-campaign
https://www.elcic.ca/Stewardship/People/MNO-Calendar.cfm
https://www.presbyterianfoundation.org/wp-content/uploads/2018/01/Stewardship-Manual-FINAL.pdf
http://download.elca.org/ELCA%20Resource%20Repository/Giving_Thought_to_a_Narrative_Budget.pdf
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