9/15/2021

Presbyterian &lb

FOUNDATION

.y

Policies and Procedures for
Managing Your Planned Giving Program

Stewardship Kaleidoscope 2021

Introductions

* The Rev. Ellie Johns-Kelley - Ministry Relations Officer from the Presbyterian
Foundation for Allegheny & Chesapeake Region

* Who are you?

* Why are you here today?
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Basics of a Healthy Planned Giving Program

e Assemble Your Team
* A Vision Statement

* Legacy Circle Charter
* Policies

* Procedures for Implementation

— Communication Plan
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Building a Vision Statement

* Practice financial transparency
Resources:

* An inspirational legacy vision, in 300 words or less ‘Building a

— explains the need for bequests and legacy gifts Vision

Statement

— Demonstrates the difference such gifts can make to "

build and protect the future of the church -Vision
_ _ o . Statement

* Best incorporated into communication materials, messages Examples

and presentation

FOUNDATION
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Legacy Circle Charter

* Document approved by session/council outlining how the
program is going to work
* Celebrates the decision members have made to name
the church as a beneficiary
» Useful tool in leveraging the stories to inspire others of
why members were moved to create a legacy
* Helps to tell the story of the origin of gifts years down the

line

Legacy Program

Proposal
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LEGACY PROGRAM PROPOSAL

Proposed Name: xyz Presbuterion Churen Legacy Circle
X¥Z Mission: xvz €XIS1S 10 serve Jesys Christ and grow in him.

Mission of the xyz L0y Circle: To cragre o 1951ing foundation for the ok Of XYZ in providing o
home for everyone 10 9eVeLOD their relationghip, With Jesus Christ and egey Other. We are committeq
to Providing losting home thar Will serve gg aplace ufwu?‘ﬂ!vp\. @ place to leamn, ‘and @ ploce from
which we Sérve.

XYZ wes originglyy founded in 30X, ang s Sommitted to being o piace of nurtLing. equipping, going

and celebroting for D®nerations to come, a5 " have been supporreg BU the generotions Who have
Come before us, we fecognize and iy oy 0ligation to serve the Oenerations that wiy <ome after

The xvz Legocy Circte i made up of thoge Individuals wing have teft or wiyy leave a gift 1 the xvz
Future Fund, 5o that the blessing of being in relationship with jegys Christ may be eXperienced by gy

Gifts to the Legacy Circte Future Fung Moy be designated 1o any of the following Uses that we
believe wiy ollow us 1o continue to serve for Qenerations to come. Any gift not Specifically designated
it thy neral f
e e, ST RRLSE XV e e ot
2 Youtn #ducation ang Mission

3. At and Music

9e2ignated as intendeq for the Legacy Circie Future Fund shay pe divided as fol gys. 50% of the

fotal gift shall be given 1 the Legaey Circte Futyre Fund. and 50% shay pe Placed into the Operating b ian
Presbyter

budget for the current fiscal year in Which the giftis receiyeq FOUNDATION

Policies
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Definition of Policy

1. :prudence or wisdom in the management of affairs Merriam
:management or procedure based primarily on Webster.com
material interest ;

2. :a definite course or method of action selected from

among alternatives in light of given conditions to
guide and determine present and future decisions

: a high-level overall plan embracing the general goals
and acceptable procedures especially of a
governmental body
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Why have policies?

* Build confidence in your planned giving
program by having clear policies that help
explain how donors’ gifts will be used

— Clarity for the Donor
— Clarity for the session/council

* Provide consistency for your program for
the management of gifts and carrying out

the long-term vision
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What policies do...

* Establish guidelines for what gifts can be
accepted

* Create structure for how gifts will be used

* Develop criteria for how funds will be
invested
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What policies do you need?

* Gift Acceptance Policy See samples in

* Fund Management Policy Stewardship

« Invest Policy Statement Navigator

* Investment Committee Charter

Presbyterian le
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Gift Acceptance Policy

Planned Giving Program Sample
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]"resbyterlan Planned Giving Program Somple B. The Church Ministries Endowment Fund: This fund shall be invested ond menaged os
FOUNDATION Eeflﬂuﬂen! fund; principal ossets of the fund sholl not be available for use. This fund shall
of the be usad to the regulor
Presk i S sty subjoct {0 the spending fermulc as spociied below, Ministies
Fou that may be supported through this fund include but cre not limited to worship, Chiistian
—LEGACY PROGRAM MULTI-FUND MANAGEMENT POLIC' ‘education, music, or fellowship.
Tho Bresty <
vy o

maeerient. Establishment of Fund: A plannedgiving progrom for the insert nome] Presbyterion
tesloment. [location] (hereinafter referred Inns‘cimtch‘i is mu estoblished. The edoption of this
Foundonan  Will couse y be mode, ng
the three funds collectively will be refemed e ‘[Nﬂn-} Prcshukr!un Chifeh ol [Lo
LEGAC L6996 Funds Minisyy” (

im0 el of e mumum oy PaSessior 4. Spending Formula: This formula sholl be applied to oll funds that are o pqtng

I Estapy  more commitiees.

. The Mission and Benevolence Fund: This fund sholl be invested and managed as a
permanent fund; principal assets of the fund sholl not be available for use. This fund shall
be distributed ot the discretion of the Mission Committee, or in those cases where there is
o such committee, as the discretion of the Session and may be used for special programs,
extended mission octivity, ond extraordinary benevolence.

The spending formula is the emount of money that will be drawn from the finds &r

(P distibution and spent by the chureh according to the restrictions of the fun, NG s vl b
g 4 distibuted from the funds untll the aceount balance of cll three funds Gombined is greater than
permai2. Objectives: The objectives of the Progrom are os follows: $100,000.

2 Recon A Tooffer on extra make speciol @i This. poli 1o align with the fiscol yeor for the church which isijanuary to December.
Legacy ehureh. 8 i r nth: to the end of the fiscal year, the spending fomula shall be colculated so that
annual and support to prospeciive danors. V') the omount can be put in the budget for the following figediear. The amount calcuiated sholl be
money o s distributed from the funds to the church during the firstiquaftee the fiscol year and be expended
This pe " ik e ot i buthe church prior 1o the end of the fiscal yegf Th@session sfiall elso hove the right to reinvest
ey g the distribution bock o the fund or o plad the difiioulon i @ reserve Gccount o be used ot

of the funds will 0 twice ayearby | 0 e Ko the fond's rast
i S e e e oter time according to the fund's restriction.
snali i . - .
e C. Toprovde dethte drmmﬂwiu use 1o which the principal end/or income of 5 10 calculate the spending lu; ula, the gyerage uemum arket value = {rpu;t:’d;;; quoraly
ifts will be ay

o cate o "" that there are fewermun 12 quortess worth of nl:l:aum market volue history, then the overage.
sccour for as manfi ¢ shall be used.
e D. To odminister the of Ny ¢
m;: e i pending -gum ¥ morket volue) + 12) x. [03-07)
thentn E Tomtec the subject matter 5- lnves\mrnl Policy Smpmegn: The funds will be -nveima in @ manner with the gool to

g e e u g, deemed as g formula over time and tht targets

& Inghe bestintertst of the Church,

'3, Legacy FuRs# og dll set up three (3) separ
'

grawing the arpu S the fapds in order o aep up wih Ficon The session may chouse to hire
an investment Sayisoh, fowever 1o ovoid 0 confitof interes, ha nvestman achisor moy 1ot be @
memseng! the chifch

+  Investgent.Objective: Capital Appreciation and income generation
[ Az Thm Cophat This fiw shek aEme iy . Tax Consequences: Non-profit 50T(c)3) status
estoblishing body that these funds be mencged ond held for the long.term bene g
3. lvestr awrm miting the invsion o principel 10 only extroordinery crcumstances thot + Investment Time Herizon: Long-term (permanent) funds.
achiow o [ploms !“ln In il b "cv use will be ca +  Risk Tolerance: Knowiedgeabie Investor — Moderate to low risk tolerance
growin wlsumlw e spending formula os specif ow, In extragrdinary dircumsianc
i iy g il " :::.T.:T;:: e ubject to ond the Uniform of
restrict used for speciol projects and copial projects thot enhance the physicol plont, oe: .
‘ond overall safety of the church building, as well os y + Soclally Follow the defined by the
. onnucl operctionol budget or other regularly budgeted progroms. PCUSA.

eon =
w.m\#‘ i

Performance Measurement: Total returns shall be compared to @ weighted benchmark
composite
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Procedures
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Definition of Procedures

1. :a particular way of accomplishing something or of acting

:a step in a procedure Merriam-

Webster.com

2. :aseries of steps followed in a regular definite order
//legal procedure
//medical procedure

:a set of instructions for a computer that has a name by
which it can be called into action

3. :atraditional or established way of doing things
:Protocol sense 3a

Presbyterian le
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Best Practices for Managing
a Planned Gift Program

* Have an annual communications plan to keep the conversation going

Share the vision

Create a brochure

Add a planned giving webpage to your website
- 12-4-2-1

* Don’t be afraid to ask

Listen to the donor’s story of connection to this ministry

Celebrate the decision to create a legacy as well as celebrate those received and stewarded

* Gratitude - Donor Recognition

Prepare Staff and Volunteers - start with thank you and know where to direct the donor

Presbyterian @Ib

FOUNDATION

17

Ask

* Send an invitation to a planned giving
event:

— Potential Donors
— Members
— Friends

* Personal ask for long time contributors as
well as significant contributors

Presbyterian le
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Donor Recognition

* Initial handwritten “thank you” note e

following commitment to give 4 .{&6 o
* Annual thank you event

w \Avf’
Over a meal M

A desert reception

Recognition in worship

A

A small symbolic gift

* Opportunity to share story

Presbyterian le
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Setting future generations up to thove in ministry. ..

Yau have heard the rall
SESSION ACTION FORM

A Webster Groves Presbyterian Church S

From: Commission
Planned  Giving & Endewment | Chureh Board
Foundation of WGPC

Staif Member

Church Officer

L4 Planned GIVIng Commltt It is heredy requested that the following action be taken by the

Session al its next meeting on
[Date: [ October 20 2015

¢ Letter of Intent for Futur: -

The Endowment Board recommends hal (e Session,
upon receipt of alarge bequest gif initiates the formation
. of a new and separale committee whose sole purpase
. g / WHY | GIVE: shal be the allocation of all incividual undesignated
Box on Pledge/Estimate Sralte e slocion o b ol unieogne
$250,000 or more. Allocalion shall be made following a
thorough examination by the Commitiee of the current as

— Desire for more infc et ™

G HYH 2-members of the Endowment Board

Iving 1- member. Froperty Commitiee Chairman
1-member, Finance Commitlee Chairman

1- member, Deacon Moderator

2- members of Session (Selected by Senior Pastor and

— Donor has included  iane s

Pla ns ‘The Senior Pastor and Business Administrator snall serve
as ad-hoc members of the Committee with nefther having
avote

As the respective terms of office of each Commitiee

* Charter for high threshol otons | Tt ot ma st s
the establishment of a ¢ Sopporing s | g nenes o g s recches

motion:
What this
access current and long  iworera
motion seeks to
accomplish:
Rules will remain in place until the receipt of a
Next steps, if | large bequest of gift necessitates the formation of

approved, are: the actual
Funding None

i - Presbyterian le
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Resources

For PCUSA Your Ministry Relations Officer
committees

Legacy of a Lifetime Brochure
Code: PCUSA

For ELCA Please contact your Regional Gift Planner
committees

Presbyterian le
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The Rev. Ellie Johns-Kelley

Ministry Relations Officer

Allegheny and Chesapeake Region
Ellie.Johns-Kelley@PresbyterianFoundation.org

eRIAy
-~

200 E 12th Street  Jeffersonville, IN 47130 800-858-6127  presbyterianfoundation.org
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