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So Moses issued a command that was 
proclaimed throughout the camp: “Every 
man and woman should stop making gift 

offerings for the sanctuary project.” So the 
people stopped bringing anything more 
because what they had already brought 

was more than enough to do all the work. 
— Exodus 36:6-7



Our time together



BRIEF INTRODUCTION

PART I: KNOW THYSELF
Inward understanding of money.

PART II: KNOW THY CHURCH
Understanding of current context.

PART III: LOST IN TRANSLATION
A few helpful transitions.

PART IV: LANDING THE PLANE
A few best practices and ideas.



OUTCOME FOR OUR TIME
To develop essential questions to 

be asked of yourself and your 
community — and to come away 
with a few ideas and practices to 

get you re/started again.
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STRUCTURE OF SECTIONS

Questions raised.

Possible Responses.

First hand experiences.



PART I: KNOW THYSELF
Inward understanding of money.



What is your relationship with money?
What formed your understanding of money?



My relationship was abundance and generosity 
bordering on irresponsibility.



SO WHAT: I value my lens of abundance and 
generosity and my disciplines of accountability. 



PART II: KNOW THY CHURCH
Understanding of current context.



What is the congregation you serve’s 
relationship with money?



INVENTORY
● Past traumas: named or not?
● Past successes?
● Unspoken rules?
● Pastor knows pledges: Y/N?
● Worship rituals?
● Administrative practices?
● Technological capacity?
● Main stakeholders?
● Stewardship rhythm & season?
● Current motivations?
● Abundance or scarcity?
● Generational fingerprints?
● Overall level of trust?
● Overall level of energy?



FIRST PRESBYTERIAN CHURCH 
OF PALO ALTO
● About 225 Members
● Older, White, older tech wealth
● Growing 30+ group
● 100-150 Attendance (Zoom)
● 75% Pastor (Me)
● F/T Associate (vacant)
● F/T Director of Operations
● 4 other P/T Staff
● $800,000 Budget
● $450,000 Pledge
● Median pledge is $2,500
● 8% Draw on Legacy
● Secure long term rental



CHARACTERISTICS
● Depression informed, but 

generous with staff and building.
● Giving over branding.
● Run like a small church, decent 

but not fully compliant.
● Much done in secrecy, leaving 

some cultural mistrust.
● Traditional stewardship 

program: envelopes, pledge 
season, very little online giving.

● Pastor does NOT know pledges
● 65/35 Abundance/Scarcity
● Have been burned by “grand 

plans” in the past.



SO WHAT: Transparent communication, 
thoughtful planning, and theological creativity. 
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Zoom allows for deeper and more consistent 
connections with our partners.



Made a case based on staffing, energy, and 
expertise to bring in the Vandersall Collective.



PART III: LOST IN TRANSLATION
A few helpful transitions.



Hold in tension the where you have been before 
and where you hope to go next.



From Secrecy to Transparency



From Osmosis to Clarity



From Obligation to Ritual



From Bounded to Centered connections
Bounded focused on giving to the church.

Centered is the church empower people to give.



PART IV: LANDING THE PLANE
A few best practices and ideas.



Transparency: Building trust, addressing 
unhealthy practices, and avoiding surprises



Clarity: Building a case for future current and 
future attitudes and tactics around money.



Ritual: begin practices of visual offering and 
sharing during online worship.



Centeredness: encourage, honor, and track the 
how people give to other meaningful spaces.



IN CONCLUSION



Translate for you.



Embrace nuance and complexity.



Be creative during these adaptive times.



Rest.



QUESTIONS
COMMENTS
MUSINGS

Email: bruce@reyes-chow.com
Social: @breyeschow

www.slideshare.net/breyeschow
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